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Envisioncr can be viewed at

www.cityofcr.com/comprehensiveplan

Please contact Community Development with 
questions about envisioncr or this report.

319-286-5041

The purpose of this document is to provide 
a summary update to city council on the 
implementation of envisioncr.  As a public 
document, this can also be used by city staff 

or the public for the same purpose.
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ENVISION
INITIATIVES EVALUATION AND REVIEW PROCESS

The annual review of the EnvisionCR Initiatives is the time to examine and report on the progress the City is achieving in implementing 
EnvisionCR.  In addition, the outcome of planning efforts such as the Mt. Vernon Road Corridor Action Plan are also reviewed at this time.  The 
timing of this review is crucial as it serves as a reminder to City Departments to consider them in the development of their annual budgets.

The process began in March by meeting with the individual departments that are leads on the Initiatives and discussing progress made to 
date on each. The status of each initiative is reviewed and updated accordingly along with comments that provide additional information 
on the status.  Completed Initiatives are marked for removal and new ones are identified for addition. This year, the process has been 
updated to line up with the fiscal year, rather than the calendar year. This review of EnvisionCR Initiatives covers calendar 2017 
and fiscal year 2018 (January 2017 - June 2018).  In the future, EnvisionCR Initiative reviews will follow the City's fiscal years. This 
change will help the EnvisionCR Initiatives Review better align the timeline of City Council goal setting and budget process. 

New this year are a few changes to the structure of the report out. One major change is that the initiatives will be less focused on ongoing 
activities and more focused on achievable tasks. In this update, initiatives that represented ongoing activities were removed from the tables 
and have been moved to the narrative in EnvisionCR for their relevant elements. Although these activities are ongoing, they will no longer 
be considered EnvisionCR Initiatives. 

This year there were 10 initiatives added and 8 initiatives removed through the review 
process. The new initiatives include acquiring and implementing a departmental 
body camera system for the Police Department, setup and implementation of 
ILEADS records management system update for the Police Department, and 
implementing hazard mitigation programs by the  Fire Department. This report 
also added five Initiatives that were identified by City Council as priorities. 

Modifications to the initiatives are noted in the tables at the end of this document 
and presented to the City Planning Commission for review and recommendation of 
approval to the City Council, after which they become official. 
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ENVISION
INITIATIVE SUMMARY

Current Status - 2018

81 Total Initiatives
• 46 have started

• 35 are on-schedule

• Began with 84

• Completed 3

• Added 11

• Removed 10 ongoing activites

• Removed 1

History

84 Initiatives - 2017

90 Initiatives - 2016

97 Initiatives - 2015

Initiatives Completed in 2017 and FY18
o Completed and adopted neighborhood action plan for Northwest 

Neighborhood.
o Completed Master Gateway Study
o   Obtain Center for Public Safety Excellence (CPSE) certification. 

City Council Priorities in 2017 and FY18
o Determine a funding strategy to complete the Flood Control System, as 

quickly as possible, including Federal funding, City debt capacity, and 
County support. 

o Continue to update the greenway plan and identify funding 
opportunities for construction of the enhanced greenway system. 

o Development of the City-owned vacant land at First & First West. 
o Determine the best way to address SET Task Force recommendations and 

proposals; second phase of SET Task Force. 
o Build on the excitement of the Iowa Accelerator and NewBo Co. to 

create jobs and leverage innovation, arts, culture, and the spirit of 
entrepreneurism. 

o Help develop short-term job opportunities for homeless (with Manpower, 
Willis Dady, Mission of Hope, etc.)
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ENVISION 2017 ACCOMPLISHMENTS

City Manager's Office
o Created business advisory board
o Updated Economic Development Strategy. 
o Provided quarterly reports and annual report 

to City Council from Economic Development 
Organizations guided by MOA’s. 

o Launched ED marketing website 

Community Development
o 14 single family homes completed 

through the ROOTs program.
o Completed update to EnvisionCR 

Elements StrengthenCR and InvestCR.
o Completed the Northwest Neighborhood 

Action Plan.
o Continued to work on ReZone Cedar 

Rapids (update to Chapter 32 - Zoning 
Code).

o Began the College District Area Action 
Plan.

o Began the Right-of-Way Planning & 
Specifications Manual. 

o Began updating the Historic District 
Design Guidelines

CR Transit
o Implemented system-wide route changes 

in the summer of 2017 to better serve the 
public. 

o Addition of two new buses into service for 
fixed-route service. 
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Development Services
o Continued to contribute to development 

of ReZone Cedar Rapids.
o Hired a Development Services Manager

ENVISION 2017 ACCOMPLISHMENTS (CONTINUED)

Fire
o Continued implementation of the Re-

membering When Program through 
the National Fire Protection Association 
(NFPA)

o Particpation in the area Hazard Mitigation 
planning

Parks & Recreation
o Parks completed installation of 182 acres 

of pollinator habitat through the 1,000 
Acre Pollinator Initiative

o Parks completed public input and design 
process for the Hughes Park design.

Police
o The violent crime rate for Cedar Rapids in 2017 was 

the lowest in over 10 years. This is a testament to the 
work of the police department, partnerships with 
other law enforcement and prosecutorial bodies, and 
community participation and support.

o The Cedar Rapids Police Range project, which began 
in 2012, was completed in 2017. This was a project 
to update and modernize the Cedar Rapids Police 
Pistol Range located on Old River Rd. SW. The range 
provides a realistic training environment for area law 
enforcement agencies to train in firearm proficiency.

o The Police Department received a Department 
of Justice Grant to hire a law enforcement liaison 
at Foundation 2 to increase early intervention of 
those in the community who have a mental health 
diagnosis or co-occurring disorder.
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ENVISION 2017 ACCOMPLISHMENTS (CONTINUED)

Utilities
o Three educational "Sustainable City Talks" were held for City staff and 

public to learn about sustainability science, business leadership, and 
City leadership. 450 attended these three sessions. 

o Three drinking water booster stations had solar panels installed, a 
total of 150kW, which had no up front capital cost and will save the 
City, along with the NW Transit solar project, $10,000 annually.

o To inform its Municipal Sustainability Plan, City directors on the 
Sustainability Integration Committee started the STAR Communities 
assessment, a comprehensive community performance tool that 
measures environmental, social, and economic health.

o Became the first City in Iowa to be gold-certified as a “solar ready” 
community.  This assessment evaluates City permitting, zoning, 
inspection, construction, and engagement activities and seeks to 
improve easiness for homes and business to learn about and install 
solar.

o Complete solar panel installation at three booster stations. 

Public Works
o Coordinated with multiple local jurisdictions in order to help 

get the Tower Terrace Road interchange with I-380 into the 
DOT’s 5-year plan. 

o Added 1.9 miles of off-street bike facilities and 4.1 miles of 
on-street bike facilities during 2018. 

o Signal timing was updated on 16 corridors to reduce delay 
and improve operations.  Approximately 70% of all signalized 
intersections in the City have now received updated signal 
timings. 

o The Sinclair Levee has been constructed to its final height 
which provides an immediate protection for the 40-year 
flood event along the Cedar River. This eliminates the need to 
construct interim flood protection along 16th Avenue SE.

o Over 2,500 ADA curb ramps have been brought into 
compliance since entering into the ADA Settlement 
Agreement with the US Department of Justice in 2015. 
Significant work on curb ramps will continue in the 
upcoming year to satisfy the terms of the Settlement 
Agreement. 

o Union Pacific Railroad (UPRR) completed the installation of 
railroad gates and lights at 2nd, 4th and 5th Avenues along 
4th Street SE.  These projects were completed by UPRR and 
paid for by the City. These projects complete the one-way to 
two-way conversions on 2nd, 4th and 5th Avenues SE.  

o The 16th Avenue SE Extension between 4th and 5th Streets 
was completed.  This project creates a connection in the 
NewBo neighborhood that will help facilitate redevelopment, 
and accomplishes a long-awaited Council commitment.

o   The City conducted 10 public outreach events to promote 
the Pedestrian Master Plan and received feedback from over 
1,000 residents. 
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2018 ACTIVITIESENVISION
City Manager's Office
o Work with ImOn to gather information on 

the capacity of dark fiber.
o Work with Metro Economic Alliance to 

coordinate and execute a joint circle of 
survey visists in 2018 for annual Cedar 
Rapids Business Survey

o Working with developers on spec 
industrial/warehouse space. 

Community Development
o Complete the College District Area Action 

Plan. 
o Complete ReZone Cedar Rapids (update 

to Chapter 32 – Zoning Code).
o Collaborate with Four Oaks and the 

Affordable Housing Network to utilize 
their grant funding to assist homeless and 
disabled families afford rental deposit 
fees, which has been identified as a barrier 
to housing.

o Complete the update to the Historic 
Preservation Design Guidelines. 

o Complete the update to EnvisionCR 
Elements GreenCR and ProtectCR.

Development Services
o Combine multiple land development 

permit fees into a simplified permit fee.
o Participate in ReZone Cedar Rapids.
o Implement certificate of occupancy 

inspection process for commercial 
development. 

o   Improve quality of staff reports for site 
plan reviews. 

o   Advance the project managment skills of 
our case managers. 

CR Transit
o Implementation of route and schedule 

changes from June 2017.
o Inclusion of route and schedule 

information on Google Transit.
o Explore the possibility of the creation of 

a regional transit authority for the metro 
area.
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2018 ACTIVITIES (CONTINUED)ENVISION
Fire
o Recieve accreditation from the Center 

for Public Safety Excellence, which is a 
nationally recognized achievement of best 
practices, in August.

Parks & Recreation
o Parks will complete 86 acres of pollinator 

habitat conversion through the 1,000 Acre 
Pollinator Initiative 

o Parks will complete Hughes Park Phase 1 
construction of park amenities.

o   Additional design and partner 
collaboration for Greenway development 
planning for the Czech Village 
Roundhouse, Hubbard Ice Building and 
Cedar River Kayak launch

Police
o Body-worn cameras to be issued to patrol 

officers. The Department has procured 
35 cameras and have been testing the 
cameras on Police Community Action 
Team officers and a K9 Officer.

o Utilize the Justice and Mental Health 
Collaboration Program Grant awarded 
from the Department of Justice in 2017 to 
place a part-time Foundation 2 employee 
in the police department to work side-by-
side with police officers to aid in providing 
solutions and services to citizens who are 
in need of mental health services.

o Acquisition of a long-term, off-site 
evidence storage facility that could be 
utilized with other City departments, 
including the Fire Department.

o Police officers are implementing a new 
shift schedule beginning on Saturday, 
February 17, 2018. The new schedule will 
include 10-hour shifts that coincide with 
work-load analysis data that is projected 
to increase the efficiency of police service 
delivery. 

o Continue officer hiring process.
o Upgrade to Police Department’s Record 

Management System (RMS).
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2018 ACTIVITIES (CONTINUED)ENVISION
Public Works
o Asset Management software purchase and implementation
o Next phase of Collins Rd Improvements planned: securing 

funding for engineering evaluation and design of intersection 
spot improvements along the corridor

o Execute project partnership agreement with USACE, which will 
facilitate getting USACE construction contracts in order to assist 
them in meeting their 5-year construction goals

o Assist in the marketing of the city in order to facilitate 
growth in the growth areas identified in EnvisionCR and plan 
improvements to facilitate and encourage this growth

o Continued development of the Flood Control System plans and 
construction: Begin more east side construction with ASACE 
projects,  continue Quaker Oats, and continue Czech Village 
construction

o Paving for Progress: Continue to make improvements to our City 
streets

o Acquisition of property and design to complete the 6th St to 
Ellis extension

o Planning and preliminary design of the 8th Avenue Bridge
o Complete the one-way to two-conversion in the core downtown 

area: 3rd Avenue SE
o Prairie Creek sanitary trunk sewer reconstruction out through 

Hawkeye Downs (from J Street)
o Continue work on downtown quiet zone with construction of 

new rail crossing signals and gates at 3rd Avenue and 1st Ave SE
o Continue to work with neighboring jurisdiction and the Iowa 

DOT on the Tower Terrace Road interchange and roadway 
project to facilitate meeting the goal of a 2021 bid date

o  Continue ADA improvements to curb ramps and downtown 
parking

Utilities
o Idle reduction efforts underway for City vehicles; signage to 

be installed at City facilities.
o Waste reduction pilots will be installed at three City facilities 

that include Tiny Trash and Compost containers in offices. 
o STAR Communities  comprehensive community sustainability 

was submitted in February; verification will be received 
May-June.  The assessment will inform City’s Municipal 
Sustainability Plan.

o City directors on the Sustainability Integration Committee 
will complete a plan for city operations to define and 
integrate sustainability objectives across departments.

o The City will encourage the public to pick fruit from City fruit 
trees.  This project partners with Iowa BIG.

o Commence design phase of NW Plant Softener addition
o Hire Utilities Communications Coordinator
o Complete Raw Water Main Relocation project
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St r e n g t h e n CR G o a l s  & In i t i at i ve s -  Novemb er  1,  2018 Up date

STRENGTHENCR Schedule Lead Status Comments

Support existing and new neighborhood associations through the development of Neighborhood Action Plans.

1.
Work with existing and new neighborhood associations to develop Neighborhood Action 
Plans. 

2-3 Years Lead: Community Development Started College District Action Plan to be adopted Fall 2018

Improve the quality and identity of neighborhoods and key corridors.

2. Development of the City-owned vacant land at First & First West. Within 1 Year Lead: Community Development Started City Council Priority

3. 

Comprehensive update to Chapter 32 (Zoning) of the city’s municipal code to ensure 
consistency with EnvisionCR. As part of this update explore modifications to design, 
parking, use standards, and methods to address light pollution, and development 
regulations within the Environmental Conservation Overlay. Also, explore the promotion of 
mixed-use developments, the allowance of density bonuses for affordable housing, second 
units, and joint live/work units in certain zoning districts. This update will also include an 
analysis and update of the city’s zoning map to ensure consistency with the Future Land 
Use Map.

Within 1 Year

Lead: Community Development, 
Development Services 

Partners: Utilities, Parks & Rec, 
Public Works

Started ReZone Cedar Rapids to be adopted in Fall of 2018.

4.
Modify Chapter 31 (Subdivisions) of the city’s municipal code to ensure consistency 
with EnvisionCR and the city’s Complete Streets Policy. Also, explore the adoption of 
conservation subdivision regulations.

2-3 Years
Lead: Community Development, 

Development Services
Partners: Public Works

On-schedule
Will be started after completion of ReZone Cedar Rapids (Chapter 
32 update).

5.
Create a green building program that facilitates projects that incorporate green building 
and low-impact development features. 4-5 Years

Lead: Community Development
Partners: Public Works, Building 

Services
On-schedule

ReZone Cedar Rapids will examine low-impact development 
incorporation into Chapter 32. Green building features to be looked 
at under STAR Communities. 

6.
Amend the requirements for urban agricultural to allow for more flexibility, such as 
gardens in the right-of-way and front yards; allow beekeeping in certain zoning districts.

Within 1 Year Lead: Community Development Started
ReZone Cedar Rapids will examine requirements for urban 
agriculture. 
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Adopt policies that create choices in housing types and prices throughout the city.

7.

Analyze the zoning and subdivision codes to ensure consistency with federal and state fair 
housing laws. The analysis will examine: 

1. The definition of “Family” to ensure consistency with state and federal fair housing 
laws
2. Policies and procedures for persons with disabilities to request reasonable 
accommodation from land use and zoning requirements, when those requirements are 
a barrier to equal housing access
3. Any other policies that are inconsistent with state and federal fair housing laws

Within 1 Year
Lead: Community Development

Partners: Civil Rights
Started

Analysis of zoning code to be completed by Summer of 2018 
as ReZone Cedar Rapids. Reasonable accomodations to be 
looked at through city-wide ADA project. 

Create a city that is affordable and accessible to all members of the community.

8.
Identify resources to create housing programs, such as an infill single-family new 
construction program and targeted neighborhood rehabilitation, to support a range of 
housing types and price points.

2-3 Years Lead: Community Development On-schedule
Currently working with community leaders for potentially 
opening an extension of the Des Moines Neighborhood 
Finance Corporation or creating a new organization. 

Completed and Replaced Initiatives.

Track progress of Neighborhood Certification Program work plan project 2-3 Years Community Development On-schedule Ongoing activity–incorporated into narrative of plan

Provide the neighborhood service delivery program to existing and newly formed 
neighborhood associations.

Within 1 Year Community Development On-schedule Ongoing activity–incorporated into narrative of plan

Identify and track progress towards addressing recommendations related to for-
sale housing, market rate rental, affordable rental, and senior housing from  the 
Comprehensive Housing Needs Analysis  (Adopted October, 2014), or any future updates to 
the study.

Within 1 Year Community Development Started Ongoing activity–incorporated into narrative of plan

Update housing study regularly, to be determined by volume of housing production, to 
measure absorption and continued demand (every 1-5 years).

4-5 Years Community Development Started Ongoing activity–incorporated into narrative of plan

St r e n g t h e n CR G o a l s  & In i t i at i ve s -  Novemb er  1,  2018 Up date

STRENGTHENCR Schedule Lead Status Comments
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G r ow CR G o a l s  & In i t i at i ve s -  Novemb er  1,  2018 Up date

GROWCR Schedule Lead Status Comments

Encourage mixed-use and infill development.

1.
Analyze regulatory barriers to mixed-use and infill development, and amend the 
municipal code to remove barriers and incorporate regulatory incentives as part of the 
comprehensive update to the zoning code.

Within 1 Year Lead: Community Development Started
To be completed by Fall of 2018 as part of ReZone Cedar 
Rapids. 

Manage growth.

2.
Coordinate with adjacent jurisdictions to preserve conservation areas identified in the 
Highway 100 Plan.

2-3 Years
Lead: Community Development

Partners: Utilities, Public Works, 
Parks & Recreation

On-schedule None at this time. 

3. Work with adjacent jurisdictions to identify conservation areas in future growth areas. 2-3 Years
Lead: Community Development

Partners: Parks & Recreation
On-schedule None at this time.

4. Study serviceability of infrastructure for contiguous growth and resilience. Within 1 Year Lead: Utilities, Public Works Started

This is an ongoing effort.  Redundant transmission main 
routes have been identified.  The need for additional softener 
capacity at the NWTP has been identified.  Improvements 
to the J Avenue Plant to provide resilience are already 
underway.

Connect growing areas to existing neighborhoods.

5.
Identify ways to promote connectivity and accessibility as part of the comprehensive 
update to the zoning code.

Within 1 Year Lead: Community Development Started
To be completed by Fall of 2018 as part of ReZone Cedar 
Rapids. 

Communicate and collaborate with regional partners.

6. 
Determine the best way to address SET Task Force recommendations and proposals; second 
phase of SET Task Force. 

Within 1 Year Lead: Community Development Started City Council Priority

7. 
Develop an annexation plan that incorporates infrastructure and service issues and costs, 
geographic features, environmental and other land use constraints, and market needs.

2-3 Years
Lead: Community Development

Partners: Development Services, 
Public Works, Utilities

On-schedule
Development of Strategic Growth Plan will help inform 
annexation plan.

8.
Continue to support regional planning efforts through coordination with school districts, 
other local jurisdictions, and the Corridor Metropolitan Planning Organization (MPO). Within 1 Year

Lead: Community Development
Partners: Public Works, Utilities, 

Parks & Recreation, City Manager’s 
Office

Started
Participated in Cedar Rapids Community School District's 
Long Range Plan update.
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G r e e n G o a l s  & In i t i at i ve s -  Novemb er  1,  2018 Up date

GREENCR Schedule Lead Status Comments

Be stewards for the environment, promoting economic and social growth while restoring the relationship between the city and the natural environment.

1.
Coordinate with adjacent jurisdictions to identify environmentally sensitive areas in 
need of protection such as wetlands, habitats, and other areas of biological diversity for 
inclusion in the Environmental Conservation Overlay. 

2-3 Years
Lead: Community Development

Partners: Parks & Recreation, 
Utilities, Public Works

On-schedule None at this time.

2.

Create a green streets policy that encourages future development and repairs to improve 
the permeability of the paving system and/or buffering of run-off, as well as a stormwater 
best management practices cost-share program that elicits community involvement, and 
thereby advancing “green infrastructure”.

2-3 Years
Lead: Community Development

Partners: Public Works
On-schedule None at this time.

3.
Create a municipal sustainability plan by director-level Sustainability Integration 
Committee (SIC), informed by completion of STAR Communities.

Within 1 Year Lead: Utilities Started
SIC regularly meeting and leading STAR Communities 
effort that will benchmark sustainability and inform our 
sustainability plan. 

4.
Expand sustainability practices with iGreenCR and recognize sustainability leaders across 
the community. 

Within 1 Year Lead: Utilities Started

iGreenCR Newsletter, Green is More, published monthly.

iGreenCR Action Plan in development

Green Map and “How do I do it?” series is in development.

3 Sustainable City Talks in 2017 for 450 staff and residents.

5. Explore the development of a water conservation ordinance. 2-3 Years
Lead: Utilities

Partners: Community 
Development

On-schedule Drought conservation plan already exists.

6.
Build customer capacity to respond to drought conditions through which may include a 
rebate program, educational campaign, and future updates to the municipal code as part 
of the green building program.

2-3 Years

Lead: Utilities
Partners: Building Services, 

Facilities, Community 
Development

Started

Continue rebate program for low flow toilets using grants 
and city funds. Continue to maintain educational relationship 
with lawn care professionals and Kirkwood Community 
College.  Received multiple Trees Forever grants for plantings 
at Utilities Department facilities.

Have the best parks, recreation, and trails system in the region.

7. 
Continue to update the greenway plan and identify funding opportunities for construction 
of the enhanced greenway system. 

Within 1 Year Lead: Parks and Recreation Started City Council priority

8.
Update Parks and Recreation Master Plan to include a needs analysis, gap analysis, 
evaluation of existing facilities and programs, asset management strategies, and 
implementation actions. 

Beyond 5 
Years

Lead: Parks and Recreation On-schedule To be done every 15 years.

9.
Develop Site Master Plans, prior to making improvements, for each of the following 
signature parks: Noelridge Park, Bever Park, Ellis Park, Jones Park, and Cherry Hill Park.

As Needed Lead: Parks and Recreation On-schedule None at this time.
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10.

Convert select areas of park turfgrass to native prairie or woodland plantings to create 
wildlife habitat and reduce long-term maintenance costs.

2-3 Years Lead: Parks and Recreation Started

Continue 1,000 Acre Pollinator Initiative (five-year 
timeframe) in coordination with the Monarch Research 
Project, Linn County, and the City of Marion.  Received Iowa 
DNR REAP grant for plantings.  182 acres converted in 2017, 
86 acres planned and funded for conversion in 2018.

11.
Track progress in identifying a funding strategy, ensuring CIP includes maintenance costs, 
and ensure coordination between CIP projects related to the Cedar Rapids Comprehensive 
Trails Plan.

Within 1 Year
Lead: Public Works

Partners: Parks and Recreation, 
Community Development

Started
Design and construction of several new trail segments 
identified in the Cedar Rapids Comprehensive Trails Plan is 
currently underway.

12. Develop a land acquisition strategy for new parks and expansion of existing parks. 4-5 Years
Lead: Parks and Recreation

Partners: Public Works, Utilities, 
Community Development

On-schedule Purchased Hughes Park in 2016. 

13.
Identify ways to incorporate parks and open space into new subdivisions as part of the 
update to the subdivision code.

2-3 Years Lead: Community Development On-schedule Will be started after completion of ReZone Cedar Rapids. 

14.
Complete infrastructure removal and track progress in completing short term projects of 
the Cedar Rapids Greenway Parks Plan.

Within 1 Year
Lead: Parks and Recreation

Partners: Utilities, Public Works
Started

Ongoing Utility and Flood Protection project in Czech Village 
Greenway 2017-2018

Lead in energy conservation and innovation.

15.

Prepare the iGreen CR Action Plan, a municipal sustainability plan, that builds off of the 
Energy Management Plan and addresses emissions from land use, transportation, street 
lights, water consumption, waste generation, and building energy: 

1. Develop municipal greenhouse gas emissions inventory
2.  Identify a greenhouse gas emissions reduction target
3.  Identify measures for reducing emissions to reach the identified target and outline 
an approach for implementation and financing

2-3 Years
Lead: Community Development
Partner: Public Works, Utilities

On-schedule None at this time.

Completed and Replaced Initiatives.

Develop a City policy to require developers of large residential projects to develop new 
public parks. 

2-3 Years Lead: Parks and Recreation Removed

Have the best parks, recreation, and trails system in the region (...continued).

G r e e n CR G o a l s  & In i t i at i ve s -  Novemb er  1,  2018 Up date

GREENCR Schedule Lead Status Comments
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Co n n e c t CR G o a l s  & In i t i at i ve s -  Novemb er  1,  2018 Up date

CONNECTCR Schedule Lead Status Comments

Provide choices for all transportation users: inter- and intra-city.

1.

Update the city’s Comprehensive Trails Plan to:
1.  Review existing and planned network
2.  Identify completed projects
3.  Confirm planned projects
4.  Evaluate existing off- and on-street facilities

2-3 Years
Lead: Public Works 

Partners: Community Development, 
Parks & Recreation

Started
Update to the network map approved by City Council on May 
26, 2015.  Several trail projects identified in the network map 
are at various stages of design and construction.

2.
Identify and track construction of High Priority Sidewalk Segments per the city’s Sidewalk Master 
Plan.

Within 1 Year
Lead: Public Works 

Partners: Community Development
Started

Staff has initiated the effort to complete and updated 
Pedestrian Master Plan for the City which will drive sidewalk 
capital improvement priorities. Also, the new sidewalk 
construction policy was updated and adopted by City Council 
in March 2017. 

3.
Continue to evaluate transit ridership and serviceability to identify opportunities for 
improvement. 

Within 1 Year
Lead: CR Transit 

Partners: Community Development
Started

Bus route and schedule changes were implemented on July, 
31, 2017. Continueing to evaluate ridership and servicability 
to ensure efficiency. 

4. Investigate the creation of a regional transit authority. Within 1 Year
Lead: CR Transit

Partners: Community Development
On-schedule To be performed by the Corridor MPO.

Build a complete network of connected streets.

5.
Prepare functional improvements for intersections and corridors experiencing low level of service, 
high crashes, and poor access across all modes.

Within 1 Year
Lead: Public Works 

Partners: Utilities, Police
Started

• Staff is conducting a majority of the traffic engineering 
studies for the majority of Paving for Progress and CIP 
projects. Complex studies are typically contracted to 
consultants.

• Staff answer approximately 400 public requests per year 
asking if changes in traffic control are warranted.

• Staff have retimed approximately 40% of all signalized 
intersections in the city.  Staff continually evaluate these 
intersections for changes due to operations or safety 
assessment.  

• Staff from the city are active participates in the Linn County 
MDS Team.  The group’s members are multi-discipline groups 
represented by enforcement, engineering, and other groups 
whose focus is to reduce severity on transportation network.

• Pedestrian and bicycle needs are considered in CIP, feedback 
from Cedar Rapids Bicycle Committee, citizen requests, and 
the application of the Complete Streets Policy.
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Co n n e c t CR G o a l s  & In i t i at i ve s -  Novemb er  1,  2018 Up date

CONNECTCR Schedule Lead Status Comments

6.
Complete the Cedar Rapids portion of Tower Terrace Road, and support completion of this multi-
jurisdictional project.

Beyond 5 
Years

Lead: Public Works 
Partners: Utilities

Started

The Environmental Assessment for Tower Terrace Road is 
nearly complete. Construction for the section between 
C Avenue NE and Alburnett Road is currently scheduled 
for construction in 2019-2020. Multiple jurisdictions have 
also coordinated efforts towards the construction of a new 
I-380 interchange at Tower Terrace Road. The interchange is 
currently included in the Iowa DOT’s five-year plan (FY2022). 

Build a complete network of connected streets.

7. Continue to support the Highway 100 Project. Within 1 Year
Lead: Public Works 

Partners: Utilities, Community 
Development

Started

City staff continues to coordinate with the Iowa DOT on the 
construction of the Iowa Highway 100 extension. The paving 
of the southern portion of this project is currently under 
contract and is expected to be complete in 2019. City staff 
will be bidding a local contract to improve E Avenue from just 
east of the Highway 100 interchange to Stoney Point Road in 
the Spring of 2018.

8. Prepare a one-way to two-way street conversion plan including implementation schedule. Within 1 Year
Lead: Public Works 

Partners: Community Development, Police
Started

Several conversions were completed during the 2017 
construction season on 2nd Avenue SE and 5th Avenue SE. 
Construction is ongoing to finish the conversions along the 
4th Street RR corridor at 2nd Ave SE, 4th Ave SE and 5th Ave 
SE. Significant coordination with the Union Pacific RR is 
ongoing. 

9.
Develop standards for street connectivity as part of the update of Chapter 31 (Subdivisions) of the 
Municipal Code.

2-3 Years
Lead: Community Development, Public 

Works
Partners: Development Services

On-schedule
Will be started during or after completion of ReZone Cedar 
Rapids (Chapter 32 update). 

Establish a network of complete streets.

10.
Identify and track Complete Streets elements incorporated into city utility and infrastructure 
projects.

Within 1 Year
Lead: Public Works 

Partners: Community Development, Utilities
Started

Complete Streets improvements are considered during the 
development of all roadway projects. A Complete Streets 
Checklist has been developed and implemented to track 
improvements.

11. Sign and mark streets for bicyclists per the Complete Streets Policy. Within 1 Year Lead: Public Works Started Included as part of Paving for Progress and other CIP projects.

12.
Retrofit high priority corridors with sidewalks and pedestrian amenities ensuring ADA 
compliance.

Within 1 Year Lead: Public Works Started
A large effort to upgrade curb ramps to meet ADA compliance 
is ongoing. This effort will reconstruct nearly 4,000 curb 
ramps by the end of 2019. 

Improve the function and appearance of our key corridors.

13.
Develop Corridor Action Plans based on coordination with City initiatives such as road 
improvements or utility projects, economic development and housing development, or 
other planning activities like a Neighborhood or Area Action Plan.

2-3 Years
Lead: Community Development 

Partners: Public Works, Utilities, 
Parks & Recreation

On-schedule
Started College District Area Action Plan to be completed in 
fall of 2018. 
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Improve the function and appearance of our key corridors. (continued)

14. Establish Wayfinding Program. 2-3 Years Lead: Public Works Started

Specifications and Locations related to a Wayfinding 
Signing System was approved by city council on December 
19, 2017.  This information will be used to secure funding 
for implementation.  There are 120 vetted locations 
for wayfinding signs throughout Downtown District, 
MedQuarter District, and Czech Village/NewBo District.  
There are approximately 25 locations from the 120 locations 
total which specifically target pedestrians.

Support the development of an effective, regional, multi-modal transportation system.

15. Adopt the Corridor MPO Long Range Transportation Plan. 2-3 Years
Lead: Public Works 

Partners: Community Development
On-schedule None at this time.

16.
Develop the city’s Transportation Plan consistent with the goals of the Corridor MPO’s Long 
Range Transportation Plan.

2-3 Years
Lead: Community Development 

Partners: Public Works, CR Transit, 
Utilities

On-schedule None at this time.

17.
Develop an asset management policy and procedure that clarifies the accountability for 
the management of each of the assets under the stewardship of Public Works.

2-3 Years
Lead: Public Works 

Partners: City Manager's Office
On-schedule

 The effort to develop an asset management policy and 
procedure is underway and will be a large focus for the 
upcoming years. 

Completed and Replaced Initiatives.

Establish Master Gateway Study. Within 1 Year
Lead: Community Development
Partners: Public Works, Parks & 

Recreation
Completed Completed in summer 2017 by Community Development. 

Support the update of the Corridor MPO Long Range Transportation Plan. Within 1 Year
Lead: Community Development

Partners: Public Works
On-schedule

Ongoing activity–incorporated into narrative of plan. Next 
update due in 2020. 

Co n n e c t CR G o a l s  & In i t i at i ve s -  Novemb er  1,  2018 Up date

CONNECTCR Schedule Lead Status Comments
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INVESTCR Schedule Lead Status Comments

Expand economic development efforts to support business and workforce growth, market Cedar Rapids, and engage regional partners.

1. 
Help develop short-term job opportunities for homeless (with Manpower, Willis Dady, 
Mission of Hope, etc.)

Within 1 Year Lead: City Manager's Office On-Schedule City Council priority

2. Develop a retail and services recruitment strategy. Within 1 Year Lead: City Manager's Office Started

2015-2017 contracted with Buxton. City team has 
attended ICSC with local real estate team to meet 
with prospects in 2015, 2016, and 2017.  7 new retail 
prospects from ICSC and 2 expansions have either 
open or have identified locations in the market. In 
2017 a new contract with SiteSeer was signed for 
consumer analytics information. 

3. Promote the city’s unused fiber optic capacity to attract technology companies. 4-5 Years
Lead: City Manager's Office

Partners: Community Development
Started

Completed work with Brand Acceleration to integrate 
information on broadband facilities into economic 
development marketing plan. Working with ImOn 
to gather information on the capacity of dark fiber 
(unused fiber optic capacity).

4. Create a business expansion and retention program. 2-3 Years
Lead: City Manager's Office 

Partners: Community Development
Started

Created business retention survey tool. 2017 
annual report delivered in June of 2017.  Economic 
Development Manager and Economic Development 
specialist are engaged in planning for next retention 
cycle with Regional Joint Venture EDO staff.  It is 
anticipated that there will be a joint survey process 
in the future, although implementation of the Cedar 
Rapids Business Survey for a third cycle remains an 
option in 2018. 

5. Create an economic development brand (marketing and communications). Within 1 Year Lead: City Manager's Office Started

Selected Brand Acceleration for CR Marketing Strategy. 
Held focus groups in March of 2016. Completed 
strategic brief, copy writing for website and 
marketing materials, and updated logo and tagline. 
Economic Development website, and marketing and 
communication tools were completed in March of 
2017.  City Economic Development web portal was 
launched in April 2017.
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INVESTCR Schedule Lead Status Comments

Cultivate a skilled workforce by providing cutting-edge training and recruiting talented workers.

6.
Promote workforce development through city economic development programs and a 
variety of initiatives focused on enhancing quality of life to attract and retain a skilled 
workforce.

Within 1 Year
Lead: City Manager's Office 

Partners: Community Development
Started

Working with area employers and developers on 
understanding workforce housing needs.  Pilot 
with Rockwell Collins on engaging employees in 
community leadership and activities (beginning 
March of 2017). Continued leadership on Advisory 
Board for Workplace Revolution Conference and 
Employee Resource Group Consortium.  Survey of 
local workforce challenges and demographic report 
(due in 2018). Also in process of joint “workforce 
opportunities” pilot with Kirkwood, Iowa Cultural 
Alliance and Nordstrom to tap into underemployed 
English language learner and refugee population.  

7.
Develop and implement a citywide Wi-Fi network to support entrepreneurship, job skills, 
educational opportunities, and innovation. 

Beyond 5 
Years

Lead: Information Technology 
Partners: Community 

Development, Development 
Services

Started Phase 1 (downtown) completed.

Reinvest in the city’s business corridors and districts.

8. Promote southwest industrial/airport development. 2-3 Years
Lead: City Manager's Office 

Partners: Eastern Iowa Airport, 
Community Development

Started

Working with internal City technical experts, Airport 
Administration, and the Cedar Rapids Regional Joint 
Venture staff on marketing and business attraction for 
the Airport Super Park and Big Cedar Industrial Park.  
Several active prospects for both sites and one project 
slated to go into the Airport Super Park. 

9. Promote core districts through façade program and other improvements. Within 1 Year
Lead: City Manager's Office 

Partners: Community Development
Started

Continued success of MedQ and Downtown Façade 
Improvement programs.  Continued success of 
MiCRo after first funding increase and plan to raise 
an additional $100k in private sector funding. Small 
Business Recovery Grant Program helped 94 smalls 
businesses attain up to $5k loans to help stabilize post 
flood. 
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INVESTCR Schedule Lead Status Comments

Grow a sustainable, diverse economy by supporting existing businesses, fostering entrepreneurism, and targeting industry-specific growth.

10.
Build on the excitement of the Iowa Accelerator and NewBo Co. to create jobs and leverage 
innovation, arts, culture, and the spirit of entrepreneurism. 

Within 1 Year Lead: City Manager's Office Started City Council priority

11. Form a regional alliance for marketing efforts. 2-3 Years Lead: City Manager's Office Started

Regional Join Venture currently undergoing 
brand change as Cedar Rapids Iowa City Corridor 
Development Corporation. Serve as part of the 
CRICCDC technical advisory committee in creation of 
new marketing strategy. 

12. Create a business advisory board. 2-3 Years Lead: City Manager's Office On-schedule
First meeting of City Manager’s Business Advisory 
Council was August 29, 2017.  A subsequent follow-up 
meeting is planned for 2018.
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PROTECTCR Schedule Lead Status Comments

Protect Cedar Rapids from flooding and other hazards.

1. 
Determine a funding strategy to complete the Flood Control System, as quickly as possible, 
including Federal funding, City debt capacity, and County support. 

Within 1 Year
Lead: City Manager's Office and 

Public Works
Started City Council priority. 

2.
Amend the Future Land Use Map to reflect planned land use based on the adopted flood 
control alignment.

Within 1 Year
Lead: Community Development 
Partners: Development Services

Started None at this time.

3.
Identify and track completion of Priority One Level Cedar Rapids Mitigation Strategies 
from the Linn County Multi-Jurisdictional Hazard Mitigation Plan.

Beyond 5 
Years

Lead: Fire On-schedule
Contract with Linn County/ECICOG has been established for 
feasibility study.

4.

Prepare Watershed Management Plans that provide improved aquatic habitats, 
recreational opportunities, increased public access to natural resources, while maintaining 
necessary levels of flood control through coordination with appropriate stakeholders, 
including state and federal agencies, and other local jurisdictions.

2-3 Years
Lead: Public Works 

Partners: Utilities, Parks & 
Recreation

Started

The City is an active member of the Indian Creek Watershed 
Management Authority (ICWMA), the Middle Cedar 
Watershed Management Authority (MCWMA) and the 
Lower Cedar Watershed Management Authority (LCWMA).  
ICWMA Watershed Masterplan was published in 2015, 
with a promising technical assistance grant possibility 
being pursued in early 2018.  MCWMA formed in 2016, has 
hired a coordinator, and is actively developing a watershed 
masterplan funded by a HUD Resilience grant.

LCWMA has just formed and is in the process of setting goals.

Manage growth and development to balance costs and serviceability to neighborhoods.

5.
Prepare a capital improvement plan that addresses both the needs of existing core 
neighborhoods and the future infrastructure needs in areas where growth is planned. 

2-3 Years
Lead: Utilities, Public Works

Started

This is an ongoing effort.  For example, a transmission line 
is already in place on E Ave west of Hwy 100, and a casing is 
in place under Hwy 100 on Ellis Rd ready for a transmission 
main when needed.  New Kirkwood Blvd Tank, booster 
station improvements, and water mains connecting to the 
Old River Rd river crossing support resilience and growth 
from the area of Mt Vernon Rd to the area of the airport.

6.
Enhance and expand the Capital Improvement Projects Development and Management 
Handbook, and include a publicly accessible digital copy of this on the Department’s 
website.

Within 1 Year
Lead: Public Works

Started
Staff has put a large focus on this and plans to have the 
handbook ready for use during 2018.

Maintain and provide quality services to the community.

7. Refine existing stormwater management regulations to enhance clarity and adaptability. 2-3 Years Lead: Public Works Started

Staff implemented a number of stormwater best 
management practices (BMPs) during 2017 on both public 
and private sites. A cost share program was also started 
in 2017 in order to encourage private property owners to 
incorporate stormwater BMPs into their sites. 
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8.
Replace outdated facilities (Ambroz Recreation Center, Bender Pool, Parks Maintenance, 
Twin Pines Clubhouse, Ellis Clubhouse, and Gardner Clubhouse) with modern and 
sustainable facilities.

4-5 Years Lead: Parks & Recreation Started
NW Rec Center (opened 8/25/16) replaces Time Check and 
Ambroz recreation centers.

9.
Adopt standards and practices across the department to maximize employee capabilities 
per the Cedar Rapids Fire Department Strategic Plan.

Within 1 Year Lead: Fire Started On-track to be completed in 2018. 

10.
Evaluate high risk structures and target hazards for increased emergency response needs, 
fire prevention activities, fire protection systems and equipment per adopted codes, 
standards, regulations, and policies per the Cedar Rapids Fire Department Strategic Plan.

Within 1 Year Lead: Fire Started
Currently in preliminary discussions and formulating a 
project schedule.

11.
Identify, evaluate, and acquire technology, equipment, and facilities to improve 
infrastructure and service delivery per the Fire Department Strategic Plan.

Within 1 Year Lead: Fire Started
Completed the identification and majority of evaluation of 
technology, equipment, and facilities. Will be moving to the 
acquire phase this year as funding becomes available. 

12.

The Cedar Rapids Command Staff along with the City of Cedar Rapids Facilities 
Maintenance Services staff will evaluate the standard of cover and current operational 
model, including the City’s Master Plan, for current station locations and apparatus 
deployment models given the current and anticipated incident volume and city growth to 
develop a plan to relocate and/or add stations to ensure adequate coverage for both timely 
first unit response and full alarm assignments.

2-3 Years Lead: Fire On-schedule New Initiative

13.
The Fire Marshal’s Office oversees Fire/Arson Investigations, Fire Inspections, and Public 
Education.  The Fire Marshal’s Office will create strategies to prevent injuries, loss of 
property and life in the community we serve.

2-3 Years Lead: Fire On-schedule New Initiative

14.
Obtain the Commission on Accreditation for Law Enforcement Agencies (CALEA) 
certification per the Cedar Rapids Police Department’s Strategic Plan.

2-3 Years Lead: Police Started
Applied and accepted into the certification program. 
Working on onsite audit. 

15.
Improve and enforce department policies and directives per the Cedar Rapids Police 
Department’s Strategic Plan.

Within 1 Year Lead: Police Started
CALEA certification required to be 100% complete. Schedule 
changed to within 2 years from 2-3 years.

16.
Prepare a workforce study as a part of redeployment reorganization of the Police 
Department. 

Within 1 Year Lead: Police Started
Consultant has completed the analysis; staff is evaluating 
and working on implementation. 

17. Acquisition of a long-term, off-site evidence storage facility. Within 1 Year Lead: Police On-schedule
Reached an agreement with airport on a five year solution 
and working on a long term agreement. 
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18.

The Cedar Rapids Fire Departments’ Operations Division oversees Emergency Medical 
Services, Fire Suppression, HazMat, Special Operations, Training and also Sponsors IA-
1-USAR.  Within these disciplines we will evaluate, plan, and implement best practice 
programs to mitigate hazards and evaluate long term success of these programs to 
improve on overall service delivery.

Within 1 Year Lead: Fire On-schedule New Initiative

19. Acquisition and implementation of departmental body camera system. 2-3 Years Lead: Police Started New Initiative

20. Setup and implementation of ILEADS records managment system update and expansion. 2-3 Years Lead: Police Started New Initiative

Demonstrate best practices in building construction.

21.
Use sustainable practices for the maintenance, rehabilitation, and construction of public 
facilities prior to adoption of a green building program.

2-3 Years
Lead: City Manager's Office, 

Finance
On-schedule None at this time.

Completed and Replaced Initiatives.

Obtain Center for Public Safety Excellence (CPSE) certification. Within 1 Year Lead: Fire Completed Received CPSE accreditation in 2018. 

Coordinate the use of Flood Mitigation Program funds for the Flood Control Project. Within 1 Year Lead: Public Works Started Ongoing activity to be removed

Analyze and define its organizational structure to reflect best practices in areas of 
staffing, operations, and equipment per the Cedar Rapids Fire Department Strategic Plan.

Within 1 Year Lead: Fire Started Ongoing activity to be removed

Seek opportunities to create new and strengthen current partnerships with public and 
private organizations to enhance the department’s capabilities, education, and response 
through collaboration per the Cedar Rapids Fire Department Strategic Plan.

Within 1 Year Lead: Fire Started Ongoing activity to be removed 

Conduct targeted traffic enforcement to increase traffic safety per the Cedar Rapids Police 
Department’s Strategic Plan.

Within 1 Year Lead: Police Started Ongoing activity to be removed 

Track progress towards increasing the solve rate of crimes per the Cedar Rapids Police 
Department’s Strategic Plan.

Within 1 Year Lead: Police Started Ongoing activity to be removed 
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